_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH 510 Boc lap - Tu do - Hanh phuc

Nha Trang, ngay 17 thang 04 ndam 2020

THONG BAO MO1 HQP
PAT HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh givi: Quy C6 dong Cong Ty C6 Phan Xay Dung Céng Trinh 510

Hoi dong quan tri Cong ty ¢b phan Xdy dung céng trinh 510 tran trong kinh m&i Quy C6

dong dén du DPai Hoi Dong C6 Dong Thucmg Nién nam 2020.

1. Thoi gian va dia diém:
* Thoig gian: 7 gior 30, ngay 29!04!2020
= Dia diém: Hoi truong Cong ty C6 Phan Xay Dung Cong Trinh 510 — S§ 02

Truong Son, Phuong Vinh Truong, Nha Trang, Khanh Hoa.

2. Noi dung chinh cia Dai hoi: )
* Bao céo két qua hoat dong SXKD nam 2019 va ké hoach SXKD nam 2020,
* Béo cdo tai chinh nam 2019 da dugc kiém toan, phuong 4n phan chia loi nhuan va

chia ¢ trc nam 2019.

* Bio c4o hoat dong cua Ban Kiém soat nam 2019
* To trinh phuong an thu lao cho HDQT va BKS nam 2020.
* To trinh v€ vige lya chon Cong ty kiém toan bao cdo cho nam tai chinh 2020.
* Va mét sé noi dung quan trong khic.
3. Thanh phan tham duy:
* Cac ¢6 dong cua Cong ty CP XDCT 510 ¢6 tén trong danh sach dang ky co dong

'y tinh dén hét ngay 14/04/2020 (theo danh sach thyc hién quyén t6 chice Dai hoi dong ¢b dong

tai VSD).

* Truong hop LO dong khong tham dy dai hoi. o thé y quyén cho nguoi khac tham

du (ngudi duge Gy quyén khong duge Gy quyén lai cho nguoi khéc).

4. Thu tuc tham du:
» Khi dén tham du dai hoi dong cd dong, dé nghi Quy Cé dong mang theo g:ay o

tiy than (CMND,..), Gidy ty quyén (Truong hop ty quyen tham du dai hoi).

* Trude khi khai mac dai hgi, co dong phai lam tha tuc dang ky co dong dy hop va

nhan tai liéu, phiéu biéu quyet tai ban t6 chirc dai hoi

* Pé cong tac td chice duoc chu déo, dé nghi Quy Co6 déng hodc ngudi duge dy

quyen xac nhén dang ky tham du Pai hdi trude 17 gio ngay 27/04/2020 béng van ban, fax,
dién thoai, email theo dia chi:

nhu Thu moi hop Pai hi dong ¢b dong.

Noi nhdn:

Signature Not Verified

Ky boi: LE BA TO

Phong Té chiic Hanh Chinh Cong ty CP XDCT 510.
S6 02 Truong Son, Vinh Truong, Nha Trang, Khanh Hoa.
Dién thoai: 0258 3 882151 — Fax: 0258 3 882634.
Email: nguyenvantri510@yahoo.com.vn.
5. Tai liéu phuc vu Pai hji:
» Tai liéu duge gui tai Pai hdi va dugc dang tai dfiy du trén website cua Cong ty

www.510.vn ( Muc Thong tin cd dong).

Tran trong kinh moi Quy Co dong dén du Pai hoi. Quy C6 dong sir dung thong bao nay

Nhu trén

Cac phong, BDH, Chi Nhanh
Dan bang thong bao

Luu HDQT

Ky ngay: 17/4/2020 15:12:33



Dia diem: HO
Trang, tinh Khanh Hoa
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HDUNG VA CHUONG TRINH

- -

fur 7 gi@30 (th tw) ngay 29 thang 04 nam 2020 '
5fe ty : s6 02 Trudong Son — P.Vinh Truong, Thanh pho Nha

4l cO PONG THUONG NIEN NAM 2020

Noi dung :
sTT|  Thoi gian Noi dung Chil tri
| 07:30 — 07:45 | - Don tiép dai biéu (Ban T6 chirc)
- Bdo cdo tdng sb cd-dong dy hop / Téng s0 ¢d phan _
2 07:45 —08:00 | ndm gitr ¢o quyén biéu quyét tai thoi diém khai mac. Ban To chuc
’ - Cong bb ndi dung, chuong trinh Dai hoi
_ | - Cong bé Poan Chu tich, Ban Thu ky, bdu Ban kiém a1 26T
3 08:00 — 08:10 B sl & AR vl TN— i HDQT
phiéu cac van de bicu quyet, bo phicu cua Dai hoi
4 08:10 — 08:15 | CthaAo‘ ¢, tuyén bd ly do, gidi thiéu dai biéu, khai mac Ban T& chirc
dai hoi
_HDOT bao cao két qua hoat dong SXKD nam 2019 | Chu tich
5 08:15 —08:30 |va phuong hudng thuc hién nhiém vy SXKD nam HBQT
2020. (Mr T0)
- Thong qua Bdo céo tai chinh nam 2019 da dugc kiém Dai dién
6 08:30 — 08:45 | toan, phuong an phan chia lgi nhudn va chia ¢ tirc HDQT
nam 2019. (Mr Quang)
. s i 5 B > Dai dién
7 08:45 — 09:00 | Béao c4o hoat dong cua Ban Kiém soat nam 2019 Ban Kitm
soat
Mot s6 ndi dung khac :
_ Bao cao thu lao chi tra cho HDQT va BKS nam 2019
va phuong an thi lao cho HDQT , BKS ndm 2020
- B4o céo phuong an lya chon Cong ty Kiém toan Bao Pai dién
8 09:00 — 09:30 | cdo tai chinh nam 2020. HPQT
- B4o céo va trinh phuong an st dung quy du phong tai (Mr Quang)
chinh tich liiy va khoan lgi nhuan chua phan phoi két
du dé bu dap mot phan khoan quyét ton giam gia tri
cau Cira Dai.
9 09:30 — 10:00 | - Dai hoi thao ludn. Chu toa
10 | 10:00-10:20 | - Biéu quyét cac ndi dung ciia Dai hoi. Ba;‘h'%‘:m
11 10:20 — 10:40 | - Nghi giai lao.
5 | 10:40—11:10 |- Cong bb két qua biéu quyét céc ndi dung dai hoi . Ba{;‘hﬁfm
’ bai dién
13 11:10 = 11:20 | - Thong qua nghi quyét Pai hoi. HDQT
(Mr Tung)
I 14 11:20— 11:30 | - Thong qua bién ban Dai hoi. Ban Thu ky
15 11:30 - Chao ¢d, bé mac Dai hdi. Ban T6 chic




~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH 510 Pic lip - Ty do - Hanh phic

Nha Trang, ngay 29 thang 04 ndm 2020

o ‘  BAO CAO CUA HQI PONG QUAN TRI ,
VE TINH HINH SAN XUAT KINH DOANH NAM 2019 VA PHUONG HUONG, BIEN
PHAP THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2020

Kinh thua Dai hoi.

Thay mé‘z Hoi dc';ng quan trj, t6i xin dugc trinh bay trude Dai hoi déng co dong: Bao cao
cia HPQT vé: Tinh tinh SXKD nam 2019 va phuong hwdng, bién phdp thwc hién nhiém vu
SYKD ndm 2020 cia Cong ty ¢é phan Xdy dung cong trinh 510 nhu sau:

A. TINH HINH HOAT PONG SXKD NAM 2019.

I. TINH HINH CHUNG.

1. Khé khan:
- Cong viéc xay lap cong trinh giao thong gap nhiéu kho khan dan dén: canh tranh quyét liét,
thiéu viéc lam. ..
- Mot s6 cong trinh cé vén thi vuong giai phong mét bang, cong trinh c6 mt bang thi lai thiéu
vén (vi du: Cau sb 8, chu Ong Nhiéu, Cau Tran Nhan Tong, CAu vuot nut giao TP Tuy Hoa...)
- Can by quan ly yéu vé chuyén mon, mot s6 lam viéc chua dat theo yéu cau
- Luc luong cong nhan k¥ thuat thiéu
- Chi phi san xuit tang d4n dén hiéu qua bi anh hudng.

2. Thuin lgi:
- Can bd cong nhan vién doan két, quyét tam thuc hién céc chi ti¢u ma PHDCD thuong nién
de ra

- Tinh hinh tai chinh & mtc 6n dinh
- Céng tac tim viéc tién trién tot
II. KET QUA PAT DUQC.

1. Thuc hién thanh cong dai hoi ddng cb dong thuong nién 2019 (Pa thong qua nghi
quyét cua dai hdi).

2. Thue hién chi tra cé tirc ding quy dinh: 12% bing tien.
3. Thye hién cdc chi tiéu co bin cia Dai hji ddng b dong dé ra:
_ Gid tri san lugng: 231 ty/300 ty, dat 77% so v6i ke hoach 2019.

- Doanh thu: 245 t9/270 ty, dat 90% so v&i ké hoach 2019.
- Thu tai chinh: 218 /300 ty, dat 73% so véi ké hoach 2019.
- Nop thué: 3,2 ty (dung theo quy dinh)
- Nop BHXH: 3,2 ty. (dung theo quy dinh)

- Thu nhap BQ NLb: 7,5 trigu déng/ngub’i/thang, dat 100% so voi ké hoach 2019.

- Péu tu thiét bi, xdy dung co ban: 1,65 ty (xe van chuyén bé tong, bua dong coc )
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- Dau thau tim viéc: 435 ty dat rét cao so voi ké hoach nam 2019,

- Chia ¢6 tire 2019 (du kién trinh Pai Hoi): 8% / ¢b phiéu

4. Tién d§, chit lwgng, an toan cia cic cong trinh do Cong ty thuc hién:

- Tién d9, chat luong, an toan céac cong trinh thi cong dat theo yéu cau cua dy an

- Mot sb cong trinh phu thude vao cong tic giai phong mat bing (Cau Sé 8, Cau Ong
Nhiéu, Cau Tran Nhan Toéng ...): thuc hién theo yéu cAu ctia Bén A

5. Cic chi tiéu khac: Déu thuc hién dat yéu cdu Dai hoi dong c¢d dong dé ra.

III. NHUNG TON TAI VA NGUYEN NHAN.

1. Tén tai:
- Cong téac diéu hanh tai cac cong trinh van bj dong. cong tac ndi nghiép lam cham (chu quan)
lam anh hudng dén cong tac nghiém thu, thanh toan, anh hudng dén dong tién luan chuyén,
tinh hinh tai chinh cua cong ty
- Can b chuyén mén nghiép vu thiéu chuyén nghiép, hiéu qua cong viéc thip. Mot s6 can bo
chuyén mén mai tuyén dung con qua yéu vé nhiéu mat can duge bé tic, bdi dudng hon nira.
- Mic di duoc quan tim nhung luc luong cong nhén ky thuat ciu dudng, cong nhin co gidi
con thiéu, vé lau dai co thé thiéu hut nhiéu,
- San lugng, doanh thu, thu tai chinh chua dat nhu ky vong cia DPHPCP thuong nién dé ra
- Chi phi san xuat kinh doanh ting, hiéu qua san xuét kinh doanh c6 chiéu huéng gidm dan so
voi cée nam trude do nhidu yéu t6 khach quan
- Day 1a nam thir 2 Cong ty sap xép lai cong tac quan ly nghiép vu chuyén mon. Cy thé: giai
thé phong KTCL va KHDA dé thanh 1ap 2 phong PHDA 1 va DPHDA 2 véi nhiém vu giai
quyét -cf)ng tac diéu hanh du an, cac nghiép vu cua 2 phong KTCL va KHDA. Vé co ban hoat
dong cia m6 hinh nay la phu hgp. Tuy nhién cong tac diéu hanh thyuc sy ciia 2 phong nay da
t6t hay chua can phai dugc trao ddi, rt kinh nghiém va diéu chinh cho that khoa hoc hon nita
- Ban Giam dbc, Giam déc cong ty da c6 nhidu c6 géng dac biét trong cong tac tim viée, dau
thau. Tuy nhién HDQT nhén thdy: ¢6 mot vai truong hop xur ly thiéu cuong quyét trong cong
tdc ndi nghiép clia mot sé du an (nat giao Chu Lai — Quang Nam ...) dan dén cong tac noi
nghig¢p bi cham.
- Cong tac tim viéce tai cac du an 1én cua B GTVT khéng dat yéu ciu
- Cong tac lién danh, lién két dé ddu thau can phai dugc quan tim hon vé s& trudmg, s& doan
cta cOng ty dé phéan chia cong viée (ddu thiu) cho phi hgp. Nhim giam hét khoi lugng thi
cong dudng trong phan chia cong viéc, tranh thiét hai (do khéng phu hgp véi so truong cong
ty)
- Cén can nhéc ky viéc déu théu cong trinh ¢6 ké hoach vén khéng rd rang, nhdm tranh h¢ luy
vé sau.
- Viéc déu tu thiét bj, xe mdy, nha xudng... phuc vu cho thi cong trong timg thoi diém 1a can
thiét. Song viéc str dung vén dau tu phai dung: von vay trung han, von tu c6 (c6 thé sir dung
von luu dong dé giai quyét tinh thé nhung sau d6 phai phuc hoi lai)

2. Nguyén nhan:

- Khdch guan: gia tri san lugng, doanh thu, thu tai chinh khéng dat 1a do: céc cdng trinh tring
thdu trong nim dat yéu cdu dé ra nhung c6 mot s6 cong trinh c6 vén thi lai thiéu mat bing (cau
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s6 8, cau Ong Nhiéu, cau Tran Nhan Téng...), ngugc lai mét sO cong trinh ¢6 mét bing thi lai
thiéu vén (nit giao 01EC Tuy Hoa). Trong khi d6 nang luc thiét bi, luc lugng san xuét ¢é du
dé thuc hién.
- Chu gquan:
+Nam 2019 thi cong bu san lugng cho nam 2018
+ Mot s6 nguyén nhan khic (nhu da n6i & trén): hiéu qua cong tac diéu hanh cua cong
ty: Phong PHDA, Ban PHDA ... vn c6 nhiéu han ché din dén hiéu qua cong vigc khong dat
yéu cau dé ra
+ Cong tac tim viéc tai cdc dy an lén cia B GTVT khong dat yéu cau do thiéu tap
trung deo bam...
+ Cong tac thanh todn khéi lugng cac du 4n cham lam anh huong t6i cong tc tai chinh
_cua cong ty
IV. KET QUA GIAM SAT DOI VOI GIAM POC CONG TY: dat yéu cau dé ra
V. TONG HQOP NHUNG CUQC HQP CUA HDQT VA CAC NGHI QUYET,
QUYET DPINH TRONG NAM 2019:
1. Cic cude hop: Hoi dong quan trj t chirc céc cude hop ding, du theo quy dinh. Trong
nim 2019 ¢6 tit ca 06 cude hop dién ra tai phong hop tru so chinh Cong ty
2. Cic Nghi Quyét, Quyét dinh:
- Nghi Quyét 216/NQ-HDPQT ngay 26/02/2019 : Thong qua chwong trinh t6 chre
PHBCP Thuong Nién nam 2019 , phu luc sita dbi diéu 1¢ cong ty lan thu 5.
- Quyét dinh 217/QD-HPQT ngay 26/02/2019 : Thuc hién trich quy luong nam 2018
.- Quyét dinh 220/Qb-HPQT ngay 16/04/2019 : B6 nhiém chu tich HDQT
- Nghi Quyét 222/NQ-HPQT ngay 22/04/2019 : Thong qua han murc tin dung nam 2019
tai ngan hang BIDV Khanh Hoa.
- Nghi Quyét 224/NQ-HDQT ngay 22/04/2019 : Phan cong nhiém vu céc thanh vién
HDQT nhiém ky mai, bo nhiém céc chirc danh quan ly va mot s néi dung khéc.
- Quyét dinh 225/QD-HDQT ngay 22/04/2019: B6 nhiém Giam dbc cong ty: Pao Duy
Tung
- Quyét dinh 226/QD-HPQT ngay 22/04/2019 : B6 nhiém Pho Giam déc cong ty: Tran .
Hai Quang _
- Quyét dinh 227/QD-HDQT ngay 22/04/2019 : B6 nhiém Phé Giam ddc cong ty: Tran
Manh Tuyén
- Quyét dinh 228/QD-HPQT ngay 22/04/2019 : B6 nhi¢m Pho Gidm déc cong ty: Tran
Cong Thanh.
- Quyét dinh 229/QD-HDQT ngay 22/04/2019 : B6 nhiém Phé Giam ddc cong ty: Dao
Xudn Vinh.
- Quyét dinh 230/QD-HPQT ngay 22/04/2019 : Giai thé viin phong dai dién tai Da Ning.
- Nghi Quyét 233/NQ-HPQT ngay 16/07/2019 : Két qua SXKD 6 thang dau nam va
phuong huéng SXKD 6 thang cudi nam., phé duyét dAu tu thiét bi va mot s6 ndi dung khéc.
- Nghi Quyét 236/NQ-HPQT ngay 19/12/2019 : Két qua SXKD nam 2019 va phuong
huéng SXKD nam 2020., ban hanh diéu I¢ stra doi theo thong tw 95/2017TT-BTC va mot s6
ndi dung khac. '

H}

'z‘

<Al

[ W&



B. PHUONG HUONG NHIEM VU SXKD NAM 2020 VA CAC BIEN PHAP
THU'C HIEN.

1. Pinh hwéng SXKD nam 2020:

Tiép tuc chién luge SXKD trong nam 2020 va trong thoi gian toi (2020 — 2023). B¢ la:
Xay dung cong trinh giao thong (Cau, duong bd, bén cang, san bay. Trong d6 xdy dyng cau la
trong tam).

2. Chi tiéu SXKD co bian nam 2020:
- Gid tri san luong: > 300 ty

- Doanh thu: >270 ty
- Thu tai chinh: > 250 ty
- Nop thué: Dat 100%
- Nop BHXH: bat 100%

- Péu tu thiét bi, nha xuong: tiép tuc du tu theo nhu cau mé rong nang luc san xuét
- €6 tire 2020 (du kién): Tir 08% dén 10%
- Thu nhap BQ nguoi lao dong: > 7,5 triéu dong/ngudi/thang.

- Péu thau tim viée: > 250 ty: (tap trung tai cac dia ban: Quang Nam. Binh Dinh, Gia Lai, Pha
Yén, Khanh Hoa, TP HCM ... va cac Ban QLDA thudc Bd GTVT...)

- Céc du an thi cong dat: Tién d6 — Chét lugng — An toan theo yéu céu cua du 4n.

- Céc chi tiéu khac: Thyc hién theo nghi quyét ctia Pai hoi dong co dong 2020.

3. Bién phap thuc hién:
- Tap trung vao nganh nghé chinh cta Cong ty: xdy lap cdc cong trinh giao thong trén ca nude
- Lién danh, lién két voi cac don vi manh dé thuc hién tham gia déu thiu cac du an lén (c6 von

lom, k¥ thudt phic tap). Khi ¢ diéu kién s& thuc hién BOT va cac du an phu hop vai nang luc
cua minh

- Tiép tuc theo doi ndm thong tin dau thau tim viéc tai cac dia phuong: Ho Chi Minh, Binh
Dinh, Gia Lai, Phu Yén, Khanh Hoa, Quang Nam... cac Ban QLDA cua B GTVT, Ban
QLDA 2, Ban QLDA Thang Long, Ban QLDA 7, Ban QLDA HCM (theo doi sat du an Cao
toc Biac — Nam phia Déng)

- Kién toan cong tac diéu hanh cta cac phong DPHDA, ciac Ban DHDA nhim thyuc hién t6t yéu

cdu ctia Ban lanh dao dé ra:

+ Khong ghép nhén cach lam viéc cham chap, day dua, khong hiéu qua cua mgt s6 doi
truéng va Ban dieu hanh

+ Yéu cdu Phong PHDA, Ban DHDA phai c6 tién dg, ké hoach san xut cu thé, o
rang. Sau khi dugc Giam doc duyét phai chi dao thuc hién ding

+ Thye hién thudng, phat nghiém khic
- Can bd chuyén moén nghiép vu cin phal bam sat ké hach san xuat, cac yéu cau cua Dy én, chu
dong thue hién nhiém vu ctia minh véi thoi glan nhanh nhét, hiéu qua nhat
- Tiép tuc quan tam, tang cuong ning luc vé con ngudi va thiét bi cho thi ¢ong, Cic bd phan
VTTB, TCKT céan dap ung kip thoi, nhanh nhat cho cdng tac thi cong
- Tiép tuc tién hanh khoan gon céc hang muc cong viéc cho cdc ca nhén, doi, don vi thi cong

mot cach chit ché, dung quy ché ctia cong ty, trén co s& kiém soat chét lugng. tién do... cla
du an. -
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- Tiép tuc dbi chiéu, thanh toan cong ng voi cac déi tac (Tong Cong ty 5...) dong thoi hoan
thanh diéu chinh gia, nghiém thu thanh toan khf)i lugng tai cac dy an: Cau Cua Pai, ba Nhim.
Goi A3, cac gQi R1.2.3 (Pai Quang Minh), cau vuot QL1A — Quang Nam, Cong ty TNHH
Anh Nguyén, cau Ninh Chtr, cau Séng Hot...
- Song song v&i cong tac thi cong, can quan tam toi cong tac an toan lao dong, vé sinh moi
truomg, cham lo doi song cua ngudi lao dong
- Cin quan tam dang muc t6i quyén lgi ctia céc nha ddu tu bing céch san xuét kinh doanh ¢6
hiéu quéa hon, trén co s& d6 nang cao co tirc hang nam.

~ Trén ddy la mot sé diém co ban vé két qua SXKD nam 2019, phuong huéng SXKD va
chién luoc SXKD niam 2020 va cac ndm t6i (2020 — 2023) cua Cong ty c6 phan XDCT 510.

Hoi dong quan tri trinh Dai hoi xem xét, thao ludn. ban bién, dong gop ¥ kién va cudi
cung di den thong nhat biéu quyét.

Xin chan thanh cam on. Chic quy vi ¢é dong stre khoe, chic Pai hdi thanh cong.




CONG TY CO PHAN XAY DUNG CONG TRINH 510

Pia chi: 02 Trwéng Son, Phuwéong Vinh Trwéng, Thanh phé Nha Trang, Tinh Khanh Hba Viét Nam

BANG CAN BOI KE TOAN
Tai ngay 31 thang 12 nam 2019

Mius6é B 01-DN

Pon vij tinh: VND

‘ Ma Tai ngay Tai ngay
TAI SAN sé | T™M 31/12/2019 01/01/2019
A. TAl SAN NGAN HAN 100 254.709.813.268| 238.471.975.745
I. Tién va cac khoan twong dwong tién 110 | 4.1 5.996.787.895 28.178.155.292
1. Tién 11 796.787.895 8.790.335.292
2. Céc khoan trong dwong tién 112 5.200.000.000 19.387.820.000
II. Dau tw tai chinh ngan han 120 8.000.000.000 -
1. Ching khoan kinh doanh 121 - -
2. Dau tw ndm gilr dén ngay dao han 123 | 4.2 8.000.000.000 -
Ill. Cac khoan phai thu ngan han 130 180.711.814.627| 157.850.807.344
1. Phai thu ngén han ctia khach hang 131 | 4.3 141.529.008.459| 105.977.177.091
2. Tra trwéc cho ngudi ban ngén han 132 | 4.4 12.181.040.502 22.828.104.268
3. Phai thu ngén han khac 136 | 4.5 35.387.571.578 37.431.331.897
4. Dy phong phai thu ngan han khé doi 137 | 46 (8.385.805.912) (8.385.805.912)
IV. Hang tén kho 140 | 4.7 60.001.210.746 52.443.013.108
1. Hang tn kho 141 60.001.210.746 52.443.013.109
2. Dy phong giam gia hang ton kho 149 - -
V. Tai san ngan han khac 150 - -
B. TAI SAN DAI HAN * 200 26.719.867.111|  25.312.712.957
I. Cac khoan phai thu dai han 210 - -
II. Tai san ¢é dinh 220 17.154.438.654 18.638.904.269
1. Tai san cb dinh hiru hinh 221 | 48 15.736.061.909 17.187.528.194

Nguyén gia 222 93.923.124.139 94.059.328.487
Gia tri hao mon Iy ké 223 (78.187.062.230)| (76.871.800.293)
2. Taisan cb6 dinh vd hinh 227 | 4.9 1.418.376.745 1.451.376.075
Nguyén gia 228 1.600.467.500 1.600.467.500
Gia tri hao mon Iiy ké 229 (182.090.755) (149.091.425)
fil. Bat dong san dau tw 230 - -
IV. Tai san d& dang dai han 240 - 635.582.576
1. Chi phi san xuét, kinh doanh d& dang dai han 241 - -
2. Chiphi x&y dwng co ban dé dang 242 | 4.10 - 635.582.576
V. Dau twr tai chinh dai han 250 420.000.000 420.000.000
1. Dé&u tw vao cong ty con 251 - -
2. Dau tu ndm gilr dén ngay d4o han 255 | 4.2 420.000.000 420.000.000
V1. Tai san dai han khac 260 9.145.428.457 5.618.226.112
1. Chi phi tra trwdc dai han 261 | 4.11 9.145.428.457 5.618.226.112
2. Taisan dai han khac 268 - -
TONG CONG TAI SAN 270 281.429.680.379| 263.784.688.702
Céc thuyét minh dinh kém & mét b6 phan khéng téch roi cda béo céo tai chinh 5
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CONG TY CO PHAN XAY DUNG CONG TRINH 510
Dia chi: 02 Trudng Son, Phwéng Vinh Trirdng, Thanh phé Nha Trang, Tinh Khanh Héa, Viét Nam
Méu sé B 01 - DN

BANG CAN DOI KE TOAN (TIEP THEO)
Tai ngay 31 thang 12 nam 2019
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Pon vj tinh: VND

/97 CONG TY \
Z/ ¢ 1 XAY DENGAK
Al

LeBaTé
Chu tich Hoi ddng quan tri
Khanh Hoa, ngay 28 thédng 03 n3m 2020

Tran Hai Quang
Ké toan trwéng

Lwong Thi Héng Vinh

Ngwoi lap

Céc thuyét minh dinh kém la mot b6 phén khéng tach roi cua bdo cao tai chinh

Ma Tai ngay Tai ngay
NGUON VON s6 | ™™ 31/12/2019 01/01/2019
C.NQ PHAI TRA 300 238.928.130.139| 220.502.795.617
I. N’ ngén han 310 231.489.739.724| 217.398.200.162
1. Phai trd ngudi ban ngan han 311 | 4.12 47.492.039.769]  31.812.045.530
2. Nguoi mua tra tién trwdc ngén han 312 | 4.13 79.381.140.709 87.489.713.846
3. Thué va cac khodn phai nép Nha nuéc 313 | 4.14 7.232.679.863 4.863.431.818
4. Phai trd nguoi lao dong 314 4.328.205.809 2.716.789.276
5. Chi phi phai trd ngan han 315 | 4.15 19.404.582.658|  18.170.768.935
6. Phai tra ngan han khéc 319 | 4.16 5.251.526.448 4,580.758.640
7. Vayvano thué tai chinh ngan han 320 | 4.17 62.379.520.160|  54.071.909.039
8. Du phong phai trd ngan han 321 | 4.18 3.978.510.054 11.588.963.163
9. Quy khen thwéng, phic loi 322 2.041.534.254 2.103.819.915
Il. No dai han 330 7.438.390.415 3.104.595.455
1. Doanh thu chuwa thie hién dai han 336 454,545 455 454 545 455
2. Vay va no thué tai chinh dai han 338 | 4.17 1.644.950.000 2.650.050.000
3. Du phong phai tra dai han 342 | 4.18 5.338.894.960 .
» D. VON CHU SO HOU 400 42.501.550.240| ' 43.281.893.085
I. Vén chii sé hivu 410 | 4.19 42.501.550.240|  43.281.893.085
1. Vén gbp clia cha s& hiru 411 27.000.000.000]  27.000.000.000
Cb phiéu phd théng co6 quyén biéu quyét 411a 27.000.000.000|  27.000.000.000
C6 phiéu wu dai 411b - .

2. Quy dau tu phét trién 418 6.209.140.771 5.703.362.565 N

3. Loinhuén sau thué chua phan phéi 421 9.292.409.469 10.578.530.520 5

LNST chua phan phéi liy ké dén CK truéc 421a 6.411.270.475 6.363.712.135 N

LNST chua phan phéi ky nay 421b 2.881.138.994 4.214.818.385 s; :

Il. Nguén kinh phi, qu khac 430 . - »

TONG CONG NGUON VON 440 281.429.680.379| 263.784.688.702 :
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CONG TY CO PHAN XAY DUNG CONG TRINH 510
Dia chi: 02 Trwdng Son, Phiéng Vinh Trudng, Thanh phé Nha Trang, Tinh Khanh Hoa, Viét Nam

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho n&m tai chinh két thic ngay 31/12/2019

M3iu sé B 02 - DN

Bon vi tinh: VND

CHI TIEU :!; ™ Nam 2019 Nim 2018
1. Doanh thu ban hang va cung cap dich vy 01 | 5.1 | 245.040.374.386| 234.358.862.149
2. Cac khoan giam trir doanh thu 02 - -
3. Doanh thu thuan v& ban hang va cung cap dich vu | 10 245.040.374.386| 234.358.862.149
4. Gi4a vbn hang ban 11 5.2 219.956.022.359] 211.283.502.597
5. Loi nhuan gép vé ban hang va cung cép dich vu 20 25.084.352.027| 23.075.359.552
6. Doanh thu hoat ddng tai chinh 21 53 689.088.263 466.199.957
7. Chi phi tai chinh 22 | 54 8.825.627.066 6.904.104.832

Trong do, chi phi I&i vay 23 6.177.024.191 4.786.945.230
8. Chi phi ban hang 25 . k
9. Chi phi quan ly doanh nghiép 25 | 558 15.633.567.975| 14.765.864.671
10 Lgi nhuan thuan tir hoat déng kinh doanh 30 1.314.245.249 . 1.871.590.006
11 Thu nhap khac 31 5.6 2.363.816.116 5.011.988.907
12 Chi ph.i khac 32 5:7 61.310.098 1.164.817.851
13 Loinhuan khac 40 2.302.506.018 3.847.171.056
14 Téng loi nhuan ké toan trudc thué 50 3.616.751.267 5.718.761.062
15 Chi phi thué TNDN hién hanh 51 5.8 735.612.273 1.948.796.411
16 Chi phi thué TNDN hoan lai 52 | 59 | (444.853.734)
17 Loi nhuén sau thué thu nhap doanh nghiép 60 2.881.138.994 4.214.818.385 .
18 Lai co ban trén cb phiéu 70 |4.19.5 1.067 1.405
19 Lai suy gidm trén cb phiéu 71 |4.19.6 1.067 1.405

' "'}'.:; C?_(’_'
S/ CONG TY \
& CPX \Y ‘ \
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/

LéBaTé Tran Hai Quang Lwong Thi Héng Vinh
Chu tich Hoi déng quan tri Ké toan trwong Nguwoi lap
Khénh Hoéa, ngay 28 thang 03 ndm 2020
Céc thuyét minh dinh kém la mét b6 phén khéng tach roi cia béo‘céo tai chinh 7



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH 510 Doc 1ap — Ty do — Hanh phiic

s 30k === e e ot

Nha Trang , Ngay 29 thdang 04 ndm 2020

PHUONG AN PHAN PHOI LOI NHUAN
VA CHIA CO TUC NAM 2019

Tai Cong Ty C6 Phan Xay Duyng Cdong Trinh 510

DVT : Péng

TT CHI TIEU ) NAM 2019 Ghi chi
1 |Ldi nhudn ndm trude chuyén sang 6.411.270.475
2 |L¢i nhudn trude thu€ nim 2019 3.616.751.267
3 |Cédc khodn thu& 735.612.273
|- Thué thu nhdp doanh nghiép phai ngp nam 2019 735.612.273
4 |Ldinhudn sau thu€ nim 2019 2.881.138.994
5 |Trich ldp cdc quy sau thué& 633.850.580
- Quy Pdu Tuw Phdt Trién (7%) 201.679.730
- Quy Du phong tai chinh(5%) 144.056.950
- Quy Khen Thydng - Phiic Loi (10%) : 288.113.900
6 |Lginhudn con lai nim 2019 2,247.288.414
7 |Lgi nhudn ding chia ¢6 tic nim nay (08%) 2.160.000.000[
( Bing tién )
8 |Tdng tich Iy I¢i nhudn con lai (1)+(6)-(7) 6.498.558.889
9 |Thdi gian dy ki€n chi trd c6 tic :
Uy quyén cho HDQT cén cu tinh hinh tai chinh thuc
té coa Céng ty dé lya chon thoi diém chét danh sach
hudng quyén va chi tra cb tirc 2019 phu hop cac quy
dinh cua phap luat hién hanh (trong vong 06 théng ké
tir ngay ra nghi quyét DPHDCD TN nam 2020)

OTDONG QUAN TRI

Cl/(')‘ . j/)}(i . y(-f



A SONG CONG HOA XA HQI CHU NGHIA VIET NAM
C.P XAY E’k&\é - Doc lap - Tu do - Hanh phte

CONG T

Nha Trang, ngay  thang 04 nam 202()

BAO CAO CUA BAN KIEM SOAT CONG TY CP XDCT 510
TRINH DAL HOI PONG CO PONG THUONG NIEN 2020

Kinh thuwa: - Doan Chi Tich;
- Cac quy vi dai biéu;
- Toan thé co dong vé du dai hoi;

Can cir luat doanh nghiép $6 68/2014/QH13 da duoc Qudc hdi Nude Cong Hoa Xa Hoi
Chu Nghia Viét Nam thong qua ngay 26/11/2014;

Can cit vao Diéu 1¢ t6 chire va hoat dong Cong ty ¢b phan xdy dung cong trinh 510 da
duge Pai hoi dong cd dong thong qua ngay 26 thang 05 nam 2013 va cac phy luc stra doi;

Cén cur chue nang nhiém vu cua BKS dugc quy dinh tai Diéu 29, 30 chuong X Piéu 1¢
Té chire va hoat dong Cong ty CP XDCT 510 dwoc Dai hoi dong c¢d dong thong qua ngay 26
thang 05 nam 2013 va cac phu luc stra doi.

Can ctr vao qué trinh hoat dong cia cac thanh vién BKS trong nam 2019;

Thuc hién chire nang, quyén han, nhiém vu ciia Ban kiém soat, tdi xin thay mat Ban
Kiém soat Cong ty cd phén xdy dung cong trinh 510 bdo cao trudc Dai hoi dong cd dong
Cong ty vé tinh hinh hoat dong cua Cong ty CP XDCT 510 trong ndm 2019 nhu sau:

I/ BAO CAO HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2019.

Nam 2019, Ban Kiém soat Cong ty da bam sat Nghi quyét dai hoi dong c6 dong. ké
hoach hoat déng va tinh hinh thuc té. thuc hién ding céc quyén han va trach nhiém theo quy
dinh cta Ludt Doanh nghiép, da t6 chirc 4 cudc hop trong nam dé iy vy kién cta céc thanh vién
thong qua cac no1 dung cac van ban trudce khi ban hanh.

-Giam sat viéc thue hién cdc ndi dung cua Nghi quyét da duoc Pai hoi dong cd dong
thuong nién thong qua ngay 12/4/2019.

-Tham gia cac cudc hop ctia Hoi dong quan tri va mot sé budi hop cta Ban Giam dde vé
tinh hinh két qua san xuat kinh doanh hang quy. 6 thang va cudi nam. dong thoi dua ra nhirng
dé xuat, kién nghi cho Hoi dong Quan tri va Ban giam doc .

- Giam sat viée thue hién cac quy ché, quy dinh ciia Cong ty da ban hanh,

-Kiém tra tinh hop ly, hop phép, tinh trung thuc va mire do can trong trong to chirc cong
tac ké toan va lap bao céo tai chinh. Xem xét bao cdo tai chinh ctia Cong ty nam 2019 da duoc
kiém todn boi Cong ty TNHH Kiém toan va tu van RSM Viét Nam ~Chi nhanh Mién Trung,

thanh vién RSM quéc té.
Trang 1




-T6 chire hop thuong nién hodc bat thuomg 4 1an trong ndm 2019.-N§i dung cac cudc hop
do la:

No6i dung cude hop lin thir nhét vao ngay 5/4/2019: Déanh gia ban béo cdo tai chinh da
duoc kiém todn va cac s6 liéu cua HPQT dé théng nhét cac ndi dung dua vao bdo cdo cua Ban
kiém sodt. trinh dai hoi ¢6 dong thuong nién 2019.

Noi dung cude hop lan thir 2 vao ngay 16/4/2019: Bau Trudng ban KS. phan cong nhi¢m
vu cac thanh vién, thong qua ké hoach hoat dong cua Ban kiém soat.

Noi dung cude hop lan thir 3 vao thang 7/2019: Nhan xét. dénh gid diéu hanh cua HDQT
va Ban GD gitra ndm san xudt, kiém tra, kiém sodt hoat dong chia c6 tire va dau tu thiét bi theo
ding Nghi quyét ctia DH ¢6 dong 2019.

N6i dung cude hop lan thir 4 thang 12 nam 2019:

Xem xét bao cdo hoat dong san xuat kinh doanh nam 2019, bao cdo ddnh gid cong tac
quan ly. didu hanh Céong ty nam 2019 cia HDQT. Xay dung ke hoach cong téc nam 2020.
chudn bi béo céo trinh PHPCD thuong nién nam 2020.

Trong nam 2019, Hai ddng quan tri cing Ban giam dbc va cac can b tai cac phong ban
chire néng cong ty da tao didu kién. cung cap day du cic thong tin tai liéu can thiét cho cong téc
kiém tra, gidm sat cua Ban kiém soét. Trén co s d6. Ban kiém soat da thue hién cac cong viée
kiém tra, soat xét va dura ra cac nhan xét. danh gia nhu sau:

1-Péi véi hoat dpng ciia HDQT

Trong ndm 2019, Hoi déng quan trj da to chirc nhidu cudc hop dé trién khai, thuc hién
cac nghi quyél cua Dai hoi ) dong, Ho1 déng quan tri da thao ludn va quyél dinh mot s6 van dé _ nﬂl
cht yéu lién quan dén hoat dong cua cong ty nhu sau: . %‘

-Chi tra C4 tirc nam 2018 theo diing Nghi quyét cua Pai hoi dong C6 dong thuong nién c.p X

CONS

nam 2019 da thong qua.

"
<l

A

Thong qua han mue tin dung nam 2019 tai ngan hang BIDV Khanh Hoa.

Ban hanh Nghi quyét vé viéc phan cong nhiém vu céc thanh vien HDQT nhiém ky mai
va mot s6 quyét dinh veé viée bo nhiém céc chire danh lanh dao cua Ban Giam dbc cong ty.

Quyét dinh giai thé vin phong Da Néng

Cac nghi quyét vé phé duyét diu tu thiét bi. ban hanh diéu 1¢ sta doi theo thong tu
95/2017/BTC va mot sd ndoi dung khac,

-Hoi dong quan tri da hoat dong dung chitc ndng. nhiém vu. tdp trung vao muc tiéu cua
Nghi quyét Dai hoi dong co dong. tudn tha diéu [¢ cong ty. ddm bao cdc mue tiéu Dai hoi co
dong da dé ra. Cac nghi quyét ban hanh trong cdc cudc hop cua Hoi dong quan tri ¢6 ndi dung

Trang 2



phu hgp voi diéu 1¢ va Nghi quyét ctia Dai hoi dong ¢6 dong, ludn ludn’di sat v@i tinh hinh thyc
té.

2-Déi vdi hoat dpng ciia Ban Gidm doc:

Ban giam dbe da ¢o nhiéu nd lyc trong cong tac diéu hanh. nhat 1a tim huvét VOl Viee
nam bét thong tin, mo rdng thi truong tim viée. tham gia dau thau va tring thdu. dam bao 6n
dinh hoat dong san xudt kinh doanh ctia cong ty.

Niam 2019, Ban Giam doc da chi dao. diéu hanh san xuat dat duge mot b chi tiéu dang
cha y sau:

+DPiu thau va trang thau mot s6 cong trinh nhu Goi thau 01-EC Phu Yén, Cau Van long
(Quang nam) Cau Go Binh(TP. HCM) . Cau f)ng Chir. Ciu Tran Nhéan Téng (tinh Binh Dinh),
Goi 6 XL12-tinh Binh Dinh. dam bao vi¢c lam cho nam 2019 va chuyén tiép cho nhitng ndm
tiép theo

+Mot s6 cong trinh ¢6 gid tri san lugng [én nhu goi EC Phi Yén, Ban Giam doc da sat
sao trong cong tac diéu hanh, chi dao quyét liét day nhanh tién do nhu thi cong cung cap vat tu
thiét bi, xe may kip thoi. bé tri nhiéu doi thi cong, thi cong xuyén tét Nguyén Dan, vdi tinh
than tit ca cho san xuit dong thoi van dam bao vé chit lugng.

Nam 2019, .Ban Kiém sodt khong thdy c6 bat ky diéu gi bt thuong trong hoat dong cua
Hoi dong quan tri, Ban gidm ddc va can bod quan |y cua Cong ty.

Péi voi ¢o dong, nam 2019 Ban Kiém soat khong nhan duge phan dnh nao cua ¢ dong
va CBCNV vé tinh hinh hoat ddng, quan Iv diéu hanh cua Hoi dom quan tri va Ban Giam doc.

Trong qua trinh thye thi nhiém vu cua minh, Ban kiém soat da dugc Hol dong quan tri,
Ban giam ddc va cac phong ban trong cong ty tao diéu kién thuén loi dé hoan thanh nhiém vu.

3/Péi véi Bdo cdo tai chinh:

Bio c4o tai chinh cua cong ty dugc lap dya trén co s& céc chuin muc ké toan Viét Nam,
hé théng ké todan Viét Nam va cac quy dinh hién hanh cia Nha Nuoc.

Béo céo tai chinh da dugc kiém toan cho nim tai chinh 2019 duoc kiém todn bai Chi
nhanh cong ty TNHH Kiém todn va Tu van RSM Viét Nam-chi nhanh Mién Trung. Bao céo tai
chinh da danh gia khach quan. va phan anh dang thuc trang tinh hinh hoat dong cua cong ty.
ddng thoi phi hop cde chuan muc, ké todn Viét nam hién hanh va céc quy dinh phdp 1y 6 lien

quan.

Trang 3



'] .-

Két qua hoat dong san xuit kinh doanh nim 2019:

[I/ TINH HINH HOAT PONG SXKD CUA CONG TY

NOI DUNG bVI TINH K.HOACH 2019 I HIE.N 2019 Ty 1€ (%)
 Gid tri san luong Trd 300.000 231.000 7% |
| Doanh thu Trd 270.000 245.000 90% i
' Thu tai chinh Trd 300.000 218.000 73%

' Nop Ngan sach Nha nuoc % 100 100
"Chi tra ¢ tirc cho ¢b dé
11ra co .L{:C Cho co Ollg 0/0 12 8
2019 (du kién)
Thu nhap binh quan nguoi ' ) _

OIS QUANTEIOL | 1 7.5 7.5 100%

lao dong

Nam 2019, Hoi dong quan tri, Ban Giam ddc da hét ste nd luc trong cong tac diéu hanh
chung, dac biét 1a ddu thau tim viéc, nhung noi dung vé san lwong, doanh thu, thu tai chinh
chua dat dugce nhu chi tiéu dé ra trong Nghi quyét ctia dai hoi dong ¢o dong 2019. Mac da vay
nhung céc chi tiéu vé ndp ngan sach Nha nude van dam biao 100%, chi tra ¢d tie kip thoi va
thu nhap binh quan cua ngudi lao dong van dat yéu cu. Cong tac ddu thau tim viée ciing dat
két qua rat cao so véi ké hoach (433 ty)

Ban Kiém sodt cling nhan thdy chi tiéu san luong va doanh thu s di khong dat ké hoach
do mét s6 nguyén nhan khach quan nhu ¢é nhitng cong trinh gia tri hop dong lon. mat bang du
diéu kién déy nhanh tién do thi cong thi bi thiéu von (du 4n EC Phu Yén), va nguoc lai, nhitng
cong trinh ¢6 sdn von nhung cong tic giai phong mit bang cham, khong trién khai thi cong
dugc.

[II-KET LUAN VA KIEN NGHI CUA BAN KIEM SOAT.

Céc hoat dong ctia Cong ty trong nam qua tudn thu dang Luét Doanh nghiép, Luat Ching
khoan, Dicu 1¢ clia Cong ty, cac quy dinh lién quan va chip hanh dung nghi quyét cua Dai hoi
dong ¢o dong va nghi quyét cia HDQT. Hoat dong cong bd thong tin ctiia Cong ty ciing tudn
thu theo cac quy dinh lién quan dp dung cho cong ty dai ching da dang ky giao dich trén
UPCOM.

pé dam bao cong ty phat trién bén vimg. 6n dinh. hiéu qua kinh té tot trong nam 2020,
Ban kiém sodt kién nghi Hoi dong quan tri va Ban giam déc mot s van dé nhu sau

-Véi muc tiéu phat trién bén virng. chiing ta van tdp trung vao nganh nghé chinh la xay
lap cac cong trinh giao thong trén ca nude. phtt hgp voi nang luc, kinh nghiém sin ¢6 ctia minh.

s
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- Tiép tuc duy tri va phdt huy cong tic ddu thau. tim viée tai cde dfa phuong, nhat la Khu
vue Nam trung bd tro vao, cac du an thude dudng cao tde Biac Nam. Mo rong thi trudmg moi
song song gilr virng thi truong cii. phi hop voi didu kién thuc té. bam sat chién luge cho nam
2020 va nhiem Ky toi.

-Lién danh, lién két véi cac don vi manh dé thuc hién tham gia ddu thdu cde du an c6 von
l6n va k¥ thudt phire tap. khi co diéu kién s& thuc hién BOT va cdc du dn phd hop voi nang luce
cua minh.

-Quyét tam dat dugce cac chi tiéu ké hoach da dé ra. Dé dat dugc diéu do. cin co nhitng
thay déi cho phit hop v6i tinh hinh méi trong cong tac quan Iy san xudt. chi dao. diéu hanh thi
cong nham tang ning suat lao d@ng va giam chi phi. Co thé kién toan. danh gia lai cong tac diéu
hanh cua cac phong BPHDA va cac ban diéu hanh & cac cong truomg dé thyc hién tot cac yéu
ciu cua Ban lanh dao.

-Cén phai chi dao quyét liét cac phong DPHDA, céc ban DH trén cong truong diy nhanh
hon nira cong tac nghiém thu thanh toan, duyét du toan (EC Phu Yén), tranh dé cham lam anh
huéng dén dong tién luan chuyén va tinh hinh hinh tai chinh ctia cong ty.

-Tang cuong.nang luc vé nhan su va thiét bi cho thi cong. Cac Ban dicu hanh, phong
VTTB can chu dong hon. Cong tac khodn cdc hang muc thi cong cho doi. cong truong cin
nhanh gon, nhung van phai dam bao chat ché, dung quy ché cong ty. giup Ban GD kiém soat
chi phi, tién do, chat lugng cuia dy 4n duge hiéu qua hon

Trén day la bao cdo vé tinh hinh hoat dong cua Ban kiém soat cong ty CPXDCT 510
trong nam 2019 trinh DH dong ¢6 dong thudng nién nam 2020 xem xét va thong qua. Trong
hoat dong cua minh, dé dat dugc két qua tot nhat. Ban kiém sodt s& phai nd luc nhiéu hon nita
va rat mong sé tiép tuc nhan dugc sy hd trg cia cac Quy Cd dong ciing nhu cta Hoi dong quan
tri, su hop tac va phdi hop cia Ban giam dbc va cac bod phan nghiép vu cong ty

Chiic Pai hoi thanh cong tot dep

Xin tran trong cam on!

Thay mit Ban kiém soat
TRUONG BAN

Ho6 Thi Minh

Trang 5
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH 510 boc lap - Ty do - Hanh phtic

He o — HeoseE

Nha Trang , Ngay 29 thdng 04 nam 2020
BAO CAO MOT sO N()I DUNG KHAC
THONG QUA PHIEN bAI HOI BONG CO PONG THUONG NIEN NAM 2020
KINH TRINH: PAIHOI PONG CO PONG THUONG NIEN NAM 2020

Can cit chuong trinh va ngi dung phién dai héi dong c6 dong da duoc HPQT Céng ty CP
XDCT 510 chudn bi va bdo cdo.
Hoi dong qudn tri Cong ty xin bdo cdo Pai hoi mot sd ndi dung ti€p theo khdc theo quy
dinh hién hanh cdn phdi thong qua tai phién dai hdi hom nay cu thé nhu sau ;
1/Béo cdo thi lao da chi tra cho hoi dong quin tri vad Ban ki€m sodt trong nidm 2019:
1.1/ HPQT va Ban kiém soit nhiém kv (2014-2018)
- Tdng gid tri thi lao trd cho HPQT thdng 01 d&€n thdng 03/2019 (03 thdng) :
(10.500.000 * 03 + 2.000.000 * 03 + 1.000.000 * 03 ) = 40.500.000 d6éng
- Tong gid tri thu lao trd cho BKS.thdng 01 dén thing 03/2019 (03 thdng) :
(2.000.000 * 03 + 1.500.000 *03 ) =10.500.000 dong
1.2/ HPQT va Ban kiém soat nhiém ky (2019-2023)
- Téng gid tri thi lao trd cho HPQT thdng 04 d&n thang 12/2019 (09 thdng) :
(10.000.000 * 09 + 22.000.000 * 09 + 1.500.000 * 09 ) = 301.500.000 dong
- Tong gid tri thi lao trd cho BKS thdng 04 d&n thing 12/2019 (09 thdng) :
(3.000.000 * 09 + 2.000.000 * 09 ) = 45.000.000 dong
Tong cong thi lao chi tra cho HPQT va BKS trong nam 2019 la: 397.500.000 dong
2/ Phuong dn thi lao cho hdi ddng quéin tri va Ban ki€m sodt trong nim 2020 :
1.1/ Thu lao cho hdi ddng quan tri :

- Chu tich HPQT (chuyén trdch) 22.000.000 ddng/thdng
- Thanh vién HPQT (Kiém nhié¢m): 2.000.000 déng/thdng
- Thu ky HPQT (ki€ém nhié¢m) : 1.500.000 dong/thdng
1.2/ Ban ki€m so4t :

- Trudng ban ki€m sodt (Kiém nhiém): 2.000.000 ddng/thdng
- Thanh vién Ban kiém sodt (Kiém nhiém) : 1.500.000 déng/thdng

3/Phuong én lva chon Cong ty ki€m todn BCTC nam 2020 :

- HPQT thong nhat trinh Pai hoi ddng ¢d dong phuong dn lwa chon Cong ty Kiém todn
BCTC ndm 2020 nhv sau : Ti€p tuc chon Cong ty TNHH ki€m todn va tw vain RSM Viét Nam —
CN mién Trung 12 don vi thure hién kiém todn BCTC cla Cong ty nam 2020.

Pai hoi théng nhat ty quyén cho HPQT lwa chon mét Cong ty ki€m todn khdc thuc hién
ki€m todn BCTC nam 2020 phi hgp va ddm bdo theo ding cdc quy dinh cia Phdp ludt hién hanh
néu trong trudng hgp cin cé su thay ddi vé Cong ty ki€m todn.

4/ Phuong én sir dung Quy du phong tai chinh va lgi nhudn sau thué chuwa phin phoi:

- HPQT théng nhat trinh Pai hoi dong ¢6 dong phuong dn: sir dung Quy du phong tai chinh
tich Ity va lgi nhuan sau thué két du tir cac nam trude dé bu dép mot phan cho khoan quyét todn giam
gid tri cong trinh Cau Cira Pai — Quang Nam.

- Uy quyén cho HPQT thuc hién cu thé viéc chuyén doi nay khi nhan dugc sb liéu
quyét toan chinh thirc tir chi déu tu cong trinh cau Cira Pai — Quang Nam.

Trén diy 12 mot s6 ndi dung cAn phdi bdo cdo va trinh Pai hdi thong qua.
Kinh trinh Pai hdi xem xét !
Xin cam on !




DI CHU NGHIA VIET NAM
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PAI HQI PONG CO PONG THUONG NIEN 2020
CONG TY CO PHAN XAY DUNG CONG TRINH 510

TN CODONG: .ttt sttt ettt et e e s e b e s et enees et e et es st erns

T

La chu so hiru s6 lugng: .......oveennnn.. cd phéan, duge Gy qUYEN ....oovvvvvvierenn c6 phan.
TODE EBAG. < swvsssesovsiivesssans ¢o phan cua Cong ty ¢b phan xdy dung cong trinh 510,

Toi (Ching Téi) dang ky tham dy cue hop Dai hoi dong c6 dong thuong nién 2020 cia Céng ty cb
phan xay dung cong trinh 510 vao lae 7 gi¢ 30 phut ngay 29/04/2020 tai Hoi truong Cong ty Co
Phan Xay Dung Cong Trinh 510 — S$6 02 Trudng Son, Vinh Truong, Nha Trang, Khanh Hoa.

C6 Pong ding ky
(Ky va ghi rd ho tén)

Ghi chu:

(1) Trudmg hop c6 ¢b phin duge uy quyén dai dién tham dy thi khi guri phiéu dang ky vé Cong ty ¢b
phén xdy dung cong trinh 510 phai kém theo giay uy quyén;

(2) Phiéu nay phai giri vé cho Ban t6 chire trude 17 gi¢r ngay 27/04/2020



U NGHIA VIET NAM
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\ — Hanh phuc
U SR
YUY QUYEN

V/v Uy quyén du hop Pai hi dong cb dong thwong nién nim 2020

KINH GUI: HOI PONG QUAN TRI
CONG TY CO PHAN XAY DUNG CONG TRINH 510

Toi tén la:

..........................................................................

SGCMND: e, cAp ngay.......... th&AE o0 nam.........
NOTCAD: e
Lacodong so hiru: ... cd phan (bang chit:...........c.ocvvveen ., ¢b phén)
Nay t0i uy QUYEN ChO oot
ong/ba: '

SOGMNEE  sscsssiemsssies cap ngay.......... thang......... ndm.........
NOTCAD: e

Pugc quyen thay thé i tham duy va biéu quyét toan bo céc van dé néu trong cudc
hop Dai héi dong cb dong thuong nién ndm 2020 cia Cong ty ¢ phan' xdy dyng cong
trinh 510 t6 chire vao ngay 29 thang 04 nam 2020 twong ung véi gia tri co phan ma toi
dang s¢ hiru.

Uy quyén nay ¢ gid tri tir lic khai mac Dai hoi dén ltc bé mac Pai hoi.
Kinh mong sy tao dleu kién cua Ban t6 chie dai hoi. Toi xin chiu hoan toan trach
nhiém vé ndi dung uy quyén noi trén.

) Ngay ... ... thang ...... nam 2020
NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi ré ho tén) (Ky va ghi ré ho tén)



V/v Uy quyén du hop Dai hqn dong cd dong thwong nién nam 2020
(Danh cho ¢o dong la t6 chirc)

KINH GUI: HOI DPONG QUAN TRI
CONG TY CO PHAN XAY DUNG CONG TRINH 510

TEn COBONE: oot
S6 DKSH: R B CAp NZAY.......... thang......... nam.........
Noicap: R T T S T e e St e
Lacd dong so hiru:  ..ooooeeee. ¢d phan (bang chit:............................cH phédn)
Nay uy quyén - T —
ong/ba: )

S6CMND: Cap NZAY.......... than®. . PRI, <oovcans
NOT G e,

Puoc quyén dai dién T chirc chiing t6i tham dy va biéu quyét toan by cac van dé
néu trong cudc-hop Dai hdi dong c¢b dong thuong nién nam 2020 cua Cong ty ¢ phén
xdy dung cong trinh 510 t6 chire vao ngay 29 thang 04 nim 2020 tuong Ung voi gia tri

¢6 phan ma t6 chirc dang sé hiru.

Uy quyén nay c6 gid trj tir luc khai mac Pai hoi dén luc bé mac Pai hoi.

Kinh mong su tao dleu kién cua Ban to chie dai hoi. T chire ching toi xin chiu
hoan toan tréch nhiém vé néi dung uy quyén néi trén.

Ngay ... ..... thang ...... nam 2020

NGUOI PUQC UY QUYEN TO CHUC UY QUYEN
(Ky va ghi ro ho tén) (Ky va ghi ré ho tén)



-------------------

PHIEU BIEU QUYET
i Pong C6 Pong Thuong Nién Nim 2020)

MAU

So:
HO TENCP: NGUYEN VAN A
SO CO PHAN:  36.000

STT Noi dung cédn bi€u quyét Ping Y Khong Pong Y | Khong Y Kién

Thong qua bao céo vé két qua SXKD nam 2019 .

' 1ké hoach SXKD nam 2020

Thong qua bao cdo tai chinh duoc kiém toan va
phwong an phan phéi loi nhudn nam 2019

2

Thong qua bao cdo hoat ddéng cua Ban K:em Soat
nam 2019

fad

Thong qua phuong an thu lao cho Hoi Dong Quan
Trj va Ban Kiém Soét nim 2020

Thoéng qua phuong 4n lya chon Cong ty kiém toan
bdo cdo tai chinh cho nam 2020

Thong qua phuong an: sir dung quy du phong tai
6 |chinh va lgi nhudn chua phan phdi de bu dap
khoan quyét toan giam cdng trinh céu Cua Dai

- (Ghi chii: cdc ¢6 dong ddnh ddu "X" vio cdc 6 y ki€n trén, O1 n6i dung chi ddnh 01 diy "X" )




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG CONG TRINH 510 Péc lap - Ty do - Hanh phiic
Sé: /2020/NQ-BHDCD/510 Nha Trang, ngay 29 thang 04 nam 2020
‘ NGHI QUYET X
DPAI HOI PONG CO PONG THUONG NIEN NAM 2020
(DU THAO)

Can cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ciia nwée Cong hoa Xa
hoi Chu nghia Viét Nam;

Can cir Piéu 1é 16 chirc va hoat dong ciia Cong ty CP Xdy dung cong trinh 510;

Can cir ngi dung, chuong trinh dai hoi doing c6 déng thirong nién nam 2020 cia Cong
ty ¢o phan Xdy dyng cong trinh 510 dwroc to chue ngay 29 thang 04 nam 2020 tai Hoi
truwong Cong ty CP XDCT 510 — S6 02 Truwong Son, Vinh Truong,, Nha Trang, Khdanh Hoa;

Can cir Bién ban kiém phiéu biéu quyét tai DHPCD thirong nién niam 2020;

Tham dy Dai hoi dong 6 dong thuong nién ndm 2020 ¢6 ...... cb dong, so hitu va dai
dién cho ............. cO phan, chiém ty I¢ ...... % tong s6 cO phan c6 quyeén biéu quyét cia
CoOng ty co phan xay dung cong trinh 510,

QUYET NGHI

1. Thong qua béo céo ciia HPQT vé tinh hinh thye hién nhiém vu SXKD nam
2019 va phuwong huéng thwe hién nhiém vu SXKD nam 2020. Cu thé mot so chi tiéu
chinh nhu sau:

1.1. Két qua san xuét kinh doanh nim 2019 :

- Gid tri san luong: 231 ty/300 ty, dat 77% so véi ké hoach 2019.

- Doanh thu: 245 ty/270 ty, dat 90% so vdi ké hoach 2019.
- Thu tai chinh: 218 ty/300 ty, dat 73% so v6i ké hoach 2019.
- Nop thué: 3,2 ty (ding theo quy dinh)
- Nop BHXH: 3,2 ty. (ding theo quy dinh)

- Thu nhap BQ NLD: 7,5 triéu déng/nguc‘ri/théng, dat 100% so v&i ké hoach 2019.
- Pau tu thiét bi, xy dung co ban: 1,65 ty (xe van chuyén bé tong, bia déng coc )
- Déu thau tim viéc: 435 ty dat rat cao so véi ké hoach nam 2019.

- Chia ¢0 tirc 2019: 8% / c6 phiéu

1.2. Phwong hwéng sin xuit kinh doanh nim 2020 :

- Gid tri san lugng: > 300 ty

- Doanh thu: > 270 ty
- Thu tai chinh: > 250 ty
- Nop thué: Pat 100%

- Nop BHXH: Pat 100%



- Pau tu thiét bi, nha xudng: tiép tuc dau tu theo nhu cau mé rong nang lyc san xuat
- C6 tire 2020: Tir 08% dén 10%
- Thu nhap BQ ngudi lao dong: > 7,5 triéu ddng/ngudi/thang.

- Péu thau tim viéc: > 250 ty: (tap trung tai cic dia ban: Quang Nam, Binh Pinh, Gia
Lai, Phu Yén, Khanh Hoa, TP HCM ... va cac Ban QLDA thuéc BO GTVT...)

- Cé4c dy 4n thi cOng dat: Tién dd — Chat lugng — An toan theo yéu cau cua du 4n.
- Céc chi tiéu khac: Thyc hién theo nghi quyét cua bai hoi d@)ng ) dong 2020.

2. Thong qua bao cdo tai chinh nam 2019 da duec kiém toan, phwong 4n phén
chia lgi nhuén va chia co tirc ndm 2019 cu thé nhw sau:

2.1. Trich cac quy nhu sau:

- Quy dau tu phat trién (7%): 201.679.730 dong.

- Quy du phong tai chinh (5%): 144.056.950 dong.

- Quy khen thuong + phic loi (10%): 288.113.900 dong.

2.2. Chia c6 tirc (bang tién mit) Ty 18 08 %/von co phan

Uy quyén toan bo cho Hoi dong quan trj cong ty can cir tinh hinh tai chinh thuc té dé
Iira chon thoi diém chét danh séch huong quyén va chi tra ¢d tirc nam 2019 phit hop véi cac
quy dinh ciia phdp luat hién hanh (Trong vong 06 thang ké tir ngay ky ban hanh nghi quyét

nay).
2.3. Loi nhuén con lai chuyén sang nim sau: 6.498.558.889 dong.
3. Thong qua bao cdo hoat ddng ciia Ban Kiém soat nim 2019.

4. Thong qua bao cao thu lao chi tra cho HDQT va BKS nam 2019; Phwong an
thu lao cho HPQT va BKS nam 2020. Cu the:

4.1. Thu lao cho Hdi ddng quan tri nim 2020:

- Chu tich HPQT (Chuyén trach): 22.000.000 dong/thang.
- Thanh vién HPQT (Kiém nhi¢m): 2.000.000 déng/théng.
- Thu ky HPQT (Kiém nhi¢m): 1.500.000 ddng/thang.
4.2. Thii lao cho Ban Kiém soat nim 2020:

- Truong Ban Kiém sodt (Kiém nhiém): 2.000.000 dong/thang.
- Thanh vién Ban Kiém sodt (Kiém nhiém): 1.500.000 d6ng/thang.

5. Thong qua viéc chon Cong ty thuc hi¢n kiém toan Bio céo tai chinh nim 2020:

Théng nhét lya chon Cong ty TNHH Kiém todn va Tu vAn RSM Viét Nam — Chi
nhanh mién Trung la don vi thuc hién ki€ém todn Bdo cdo tai chinh cua Cong ty ndm 2020.

Uy quyén cho Hoi ddng quan tri lya chon mot cong ty kiém todn khac thuc hién kiém
todn Bdo cdo tai chinh nam 2020 phu hop va dam bao theo dung cic quy dinh cua phap luét
hién hanh néu trong truong hop can c6 sy thay do6i vé cong ty kiém todn.

~ 6. Phuong an sir dung Quy dy phong tai chinh va lgi nhuén sau thué chwa phén
phoi:



Thong nhat phuong 4n sir dung Quy du phong tai chinh tich lay va loi nhuén sau
thué két du tir cdc nim trudc dé bu ddp mot phan cho khoan quyét todn giam gid tri cong
trinh Cau Ctra bai — Quang Nam.

Uy quyén cho HPQT thyc hién cu thé viée chuyén doi nay khi nhan duoc sd liéu
quyét toan chinh thirc tir ch dau tu cong trinh cau Cira Pai — Quang Nam.

7. T6 chitc thye hién.

- Nghi quyét nay c6 hiéu luc tir ngay 29 thang 04 nim 2020.

- Hoi dong quan tri Cong ty c6 phan x@y dyng cong trinh 510 c6 trach nhiém lanh dao
Cong ty thuc hién cdc ndi dung cua Nghi quyét nay.

_ - Nghi quyét nay dugc gii cho toan thé ¢d dong c6 quyén biéu quyét ctia Cong ty cb
phan xay dung cong trinh 510.

Noi nhdn: T/M. PAI HOI PONG CO PONG
- C6 dong Cong ty Chii toa Pai hdi - Chu tich HPQT
- Hoi dong quan tri

- Ban Kiém sodt

- Ban Giam déc

- Uy Ban Chung khodn Nha Nudc

- S6 GDCK Ha Néi

- Pang 1én Website Cong ty

- Luu: VT, VP HDBQT.

LE BA TO
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